
7/07

Location:
for selections project  on-site

 or survey activities scored
using the distance from the consultant office to the
inspection or survey activity.

(MDOT
forms not counted)

person
7 (MDOT

forms not counted)
19 (MDOT
forms not counted)

John Staton

Research Project Advisor

✘

✘

✘

✘

✘

✘



(s)

✔

✔

✔

✔



4 4/10/09 5:00 p.m.

✔

Calvin Roberts, P.E.
Engineer of Research and Best Practices
P.O. Box 30050 (425 W. Ottawa, B450, Lansing, 48933)
Lansing, MI 48909

✔



Michigan Department of Transportation 

SCOPE OF SERVICES 
FOR

RESEARCH PROJECT ADVISOR 

The Michigan Department of Transportation (MDOT) is seeking a professional 
engineering/research person to support service activities associated with its contractual 
research program.  MDOT’s program management activities require technical expertise 
(i.e., transportation engineering, civil engineering, geotechnical) and/or project 
management support for each research project under contract.  This professional or 
research contract support service will support research efforts on behalf of MDOT to 
ensure that the project goals and objectives are met and will work with the department’s 
technical experts assigned to the projects to ensure that the research objectives, products 
and deliverables are secured and that the projects are completed on time and within 
budget.  The actual duties will vary in scope and responsibility depending on the nature 
and the complexity of the research work plan and schedule. 

The Consultant must comply with the guidelines set forth in the MDOT’s Research and 
Implementation Manual and those specifically outlined by the Engineer of Research and 
Best Practices (ORBP).  The MDOT Research Champion (RC)/Project Manager (PM) 
designated for this contract is John F. Staton, Materials Section Engineer. 

Primary Prequalification Classification: 

 Engineering Assistance 

Secondary Prequalification Classification: 

 None required. 

I. SCOPE OF SUPPORT SERVICE 

The Consultant will work directly with ORBP and provide project support and studies 
related to pavement, material, or bridges.  The Consultant will also report to MDOT’s 
PM who will ultimately be responsible for MDOT receiving the best value for the 
research dollars being spent. 

The Consultant must be thoroughly familiar with the process and procedures outlined in 
the MDOT Research and Implementation Manual and must possess demonstrated project 
management skills and experience. 

The Consultant will have technical knowledge, experience and expertise in pavement, 
materials, and bridges.  In addition, the Consultant will have a working knowledge and 
understanding of the department’s business and organizational structure, its strategic 
research and program needs, and ORBP’s goals and objectives in cooperatively 



developing strategic problem statements that will expertly frame research to achieve the 
targeted implementation results. 

It will be necessary to coordinate multiple projects at one time – based on historical 
experience.  Managing one project or several projects is not a fulltime job. 

The Consultant, along with other Research Advisory Panel (RAP) members, will be 
required to work with the RC.  The Principal Investigator (PI) is expected to develop the 
final proposal and research work plan, including the identification of tasks, research 
products, and deliverables; then set the project timeframe and estimated budget.  The RC 
schedules benchmark meetings, establishes report frequency, and invoice requirements.  
This research team has the required expertise and knowledge in the areas of research 
methods, data collection/analysis, testing/evaluation, and statistical procedure and 
analysis. 

The RC will work with the PI to schedule and conduct RAP meetings or benchmark 
meetings as required to coordinate the review of the project’s progress and findings, to go 
over interim and final reports, as well as the final implementation and monitoring plan, if 
applicable.  The list of support services that the Consultant will be responsible for 
include, but not limited to the following: 

Will work with the RC, PI and the ORBP Research Manager (RM) to ensure that 
the work plan is followed and/or modified as appropriate, 
Track progress and maintain complete project records regarding schedule, product 
delivery, budget, research team effort and overall performance, and final 
evaluation of the team and the products delivery, 
Invoices must be reviewed, compared to progress on the work tasks, and initialed 
before being given to the RC then to the RM for administrative processing, 
Assist in the technical review of the interim and final report, 
Coordinate acceptance of the final report including any potential for 
implementation, technology transfer, and marketing plans.  Research implied or 
suggested by the study will be documented and submitted to the RM. 
Prepare the close out of the research project, project file will be organized and 
summary report prepared prior to turning them over to the RM for inclusion in the 
research record files. 
Review the perpetual five year plans for research initiatives.  Technical expertise 
in a particular research focus area will be beneficial. 

II. WORK LOCATION 

It will be necessary for the consultant to spend some time on-site at the department’s 
Construction and Technology Building and it may be necessary to travel to field work 
locations, as well as research facilities depending on project requirements.  Office space 
will be afforded within the MDOT laboratory as available. 



III Contract Cost 

The cost of the contract research project advisor is difficult to estimate and will depend 
on the scope and complexity of each individual research project put under this project 
management scenario. 

The initial project is being funded as a Tier II selection and will receive interim review as 
work proceeds.

IV. CONTRACT SCHEDULE 

The desired start date for this project is May 1, 2009.  The project will be reviewed 
periodically by MDOT management to assess the success and potential for continuation 
of the service.  The proposed ending date for the project is September 30, 2010.  

V. CONSULTANT PAYMENT 

All invoices/bills for services will be directed to the ORBP Research Analyst and follow 
the then current guidelines. The latest copy of the Professional Engineering Service 
Reimbursement Guidelines for Bureau of Highways is available on MDOT’s 
Vendor/Consultant Services website.  This document contains instructions and forms that 
must be followed and used for invoicing/billing; payment may be delayed or decreased if 
the instructions are not followed.  Use the link below or go to michigan.gov/mdot -> 
doing business -> Vendor/Consultant Services -> Request for Proposals. 
http://www.michigan.gov/mdot/0,1607,7-151-9625_21540---,00.html

Payment to the Consultant for Services rendered shall not exceed the maximum contract 
amount, unless an increase is approved in accordance with the contract with the 
Consultant.  All invoices must be submitted within 30 calendar days from the last date of 
services being performed for that invoice. 

The method of reimbursement options include the following: 

Actual cost plus fixed fee basis.  This basis of payment typically includes an estimate of 
labor hours by classification or employee, hourly labor rates, applied overhead, other 
direct costs, subconsultant costs, and applied fixed fee.

Loaded hourly rate basis. This basis of payment typically includes an estimate of labor 
hours by classification or employee, and a “loaded” rate which includes an hourly labor 
rate, applied overhead, and fixed fee by classification or employee.  In addition, other 
direct costs and subconsultant costs may be proposed and authorized, if necessary. 

MDOT will make the final determination after selection of a consultant has been made.



The only hours that will be considered allowable charges for this contract are those that 
are directly attributable to the project.  Hours spent in administrative, clerical, or 
accounting roles for billing and support, or in travel are not considered to be allowable 
hours.

Direct expenses will not be paid in excess of that allowed by the department for its own 
employees.  Supporting documentation must be submitted, with the invoice/bill, for all 
billable expenses on the Project. 

The fixed fee allowed for this project is 11.0%.

VI. PROGRESS REPORTS 

With the monthly invoice, the Consultant will submit a monthly progress report to the 
MDOT RC for each project under authorization.  It will be necessary to document time 
and tasks to track costs and to assist in future budgeting for this project.


